In his book The World Is Flat, Thomas Friedman talks about how certain countries take advantage of emerging technology and trends that have helped them become major economic and political players in the world, while other countries with the same opportunities do not seize them because of myopic vision, obstructive policies, inadequate social structure, and just tending to think of safe short-term goals without looking at long-term gain that entails great risk. The countries that have put themselves in a positive position in today's economic and political climate have used all of their available resources-people, technology, risk, collaboration within diverse groups, looking at the greater good, and willingness to change.
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The NATA right now is at a major crossroads. All allied health-care professions are feeling the pressure of changing economic strategies from the federal and state governments, insurance companies, for-profit and nonprofit organizations, and fluid expectations of the public. We as ATCs have a unique opportunity at the present time, but it is a short-lived window. That is why we need to make the NATA's communication and information structure more flat.
Information sharing is critical to the future of the NATA. I am not saying that we need complete transparency. The members must to a certain degree trust that their state, district, and national representatives are working hard to push forward a positive agenda.
The current use of listservs to share information, e-blasts, and Internet access to information at the touch of a button are a far cry from when I started out, when the main form of information sharing was the monthly newsletter delivered via the U.S. Post Office.
More people need to become involved in sharing information. Presently, the CIC listserv has about 250 members. This a meager number considering the fact that about 8,000 ATCs work in the CIC setting. I hope that the NATA's CIC committee has encouraged and instructed these ATCs on how to sign up and gain access to the listserv. In his book The Wisdom of Crowds, James Surowiecki states that the wisdom of the group leads to better outcomes than do the opinions of an elite few. The wisdom of the group brings more viewpoints, historical perspectives, and potential issues to bear and is a better tool for solving problems. As an example of this, if more people were on the listserv, more dialogue and "I wish I had thought of that" moments would occur, interesting viewpoints would be shared, and the group as a whole would grow both personally and professionally. In addition, we could get more accurate feedback on issues on a national level. One person does not have all of the answers, but as a group we do.
One major initiative that I am looking at right now is how the CIC committee can share information among the national, district, state, and individual levels. Microsoft Outlook is a very nice program for e-mail, but it is not a good program for working on and sharing information in "real time." Presently, we are evaluating the use of Wikipedia, blogs, public/private access to collaborative work sites, and more use of the NATA Web page. Sharing information instantaneously can foster better response on issues. We all need to share our perceptions on how to share information and what does and does not work.
No one man or woman in our profession has all the answers, but we all have a vast set of knowledge and skills that is not being tapped adequately for the greater good of the profession. Although some people will not share their toys in the sandbox, eventually they will be pushed out and will have only hurt themselves.
Please consider what you can share with your fellow professionals. I believe we all have something to share that could help others.
Kenneth 
